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Financial Performance:

Net income decreased by $103,000, or 20.2%, to 5407000 for the three months ended September 30, 2022
from $510,000 for the three months ended September M), 2021 due primarily to an increase in non-interest
expense, Earnings per share basic decreased $0.06 for the three months ended September 30, 2022, to 50,22,
from $0.28 for the three months ended September 3, 2021, The decrease in net income was partly offsel by
an increase in interest and fee income. Interest and fee income increased by S115,000, or 5.4%, to $2.3
million for the three months ended September 30, 2022 from $2.1 million for the three months ended
September 30, 2021 as a resull of an increase in investment securities income,

Interest expense increased by 540,000, or 18.3%c, to 3259,000) for the three months ended September 3, 2022
from $219,000 for the three months ended September M, 2021, Interest expense increased due to the rising
rate environment.

Non-interest income decreased $23,000, or 6.9, to $310,000 for the three months ended September M), 2022
from $333,000 for the three months ended September M), 2021, The decrease in non-interest income was due
to a decrease in gain on sale of loans and investments. Gain on sale of loans for the three months ended
September 30, 2021 was 536001, as compared to no gains on sale of loans for the three months ended
September 30, 2022, Net gains on sale of securities decreased S41,000, or 327.7%, from 332,000 for the three
months ended September 30, 2021 to a loss of 39,000 for the three months ended September M), 2022, The
decrease in gains on sale of loans and investments available Tor sale was partially offset by an increase in lee
income. Fee income increased $44,000 for the three months ended September 30, 2022, or 38.3%:, to $139,000
for the three months ended September 30, 2022 from $115,000 for the three months ended September 30,
2021, As we grow the number of transaction deposit accounts, customers dehit card usage has increased as
well as the fees associated with these accounts.

Non-interest expense increased 237,000, or 15.0%, to $1.8 million for the three months ended September
30, 2022 from 516 million for the three months ended September 30, 2021, The increase in non-interest
expense was primarily due to increases in compensation and employee benefits and core processing expense,
Compensation and emplovee benefits expense increased STO2Z,000, or 14.5%, to $993,000 for the three
months ended September 30, 2022 From $891,000 for the three months ended September 30, 2021,
Compensation and employvee benefits expense increased as we added mortgage originators, financial
services, and insurance employees. Core processing expense increased $139,000, or 78.9%, to 315,000 for
the three months ended September M), 2022 from 5176,000 for the three months ended September 30, 2021.
Core processing expense increased as we created efficiencies through adding soltware and enhancing our
customers” digital experience,

The provision for loan losses decreased $7T5.000, or 100.0% during the third quarter of 2022 as compared to
the same period last year, We did not record a provision Tor loan losses in the third quarter of 2022 due to
improvement in past due and non-performing loans.

Total assels increased $12.3 million, or 5.7%, to $229.6 million at September 30, 2022 from $217.3 million at
September 3, 2021, The increase in assets was mostly due to an increase in loans. Gross loans increased
$12.8 million, or 8.3%;, to $167.3 million at September 30, 2022 from $154.4 million at September M), 2021.
The increase in our loans was due to an increase in commercial and residential real estate loans. Commercial
real estate loans increased $7.8 million, or 20.9%, to $42.0 million at September 3, 2022, from $37.1 million
at September M), 2021, Residential real estate loans increased $6.5 million, or 7.5%, to $393.5 million at
September 30, 2022 from $86.9 million at September 30, 2021.
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Financial Performance (33 2022 continued:

Total loans past-due over thirty dayvs increased to $1.0 million at September M), 2022 from $774.000 at
September 30, 2021, Non-performing loans decreased to 547,000 at September 3, 2022 from $297.000) at
September 30, 2021.

Interest-bearing deposits increased $24.5 million, or 18.4%, to $157.6 million at September 30, 2022 from
%1331 million at September M), 2021. The increase in interest-bearing deposits was a result of increases in
MMDA, NOW, savings and certificates of deposit accounts. Total noninterest-bearing deposits decreased $2.4
million, or 8.6%, to $26.1 million at September 30, 2022 from $28.5 million at September 30, 2021. A large
reason for this decrease was the end of the government provided pandemic economic stimulus programs.

Total stockholders” equity decreased $538,000, or 2.2%, to $21.1 million at September 30, 2022 from $21.6
million at June 30, 2022 becavse of the increase in accumulated other comprehensive loss due to the increase
in market interest rates during the three months ended September 3, 2022,
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